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@® Head Start Program Model
e Program Governance Structure
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e Program Highlights




Head Start - Program Overview

Funded Enrollment

Services Area

Program Design

Child Age

2022-2023 Federal Funding
Governance Structure
Funding Source

Eligibility

Early Head Start

128

EISD Stafford Early Childhood
Center & Home Base

7 hours per day—
198 days per year

6 weeks — 36 months

$2.8 million




Head Start - Program Model
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Parent Leadership Professional Development
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Governance Structure

Governing Body
City Council

HS Policy

- CAAB
Council
Advisory Committee Advisory Committee
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Impasse Procedure

1301 6 Impasse To faC|!|tate meanmgful.consultat!on and coIIab.oratlon about decisions of.the
Procedures governing body and policy council, we have written procedures for resolving
internal disputes in a timely manner that include impasse procedures.

These procedures must:
® Demonstrate that the governing body considers proposed decisions
from the policy council and that the policy council considers proposed
decisions from the governing body;
PI'OCGSS If there is a disagreement, require the governing body and the policy
council to notify the other in writing why it does not accept a decision;
and

Describe a decision-making process and a timeline to resolve disputes

and reach decisions that are not arbitrary, capricious, or illegal.




Program Highlights

Screenings

- Developmental

- Social/Emotional
- Lead

- Dental

&

Parent Leadership

- Program Governance
through Policy Council
- Parent Leaders

- Platicas

- PASEO
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